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Engaging and motivating employees isn’t as straightforward as dangling

a shiny incentive in front of them. Indeed, as we discussed in our last

article, extrinsic forms of motivation are limited in their impact. While

external rewards can spark short-term effort, internal motivators in

contrast fuel sustainable engagement.

In this second article in our series, we’re moving beyond theory to share

a clear, actionable framework for blending extrinsic incentives with the

conditions that allow intrinsic motivation to thrive. Instead of completely

discarding bonuses, praise, or promotions, we’ll show you how to wield

them strategically and scale a balanced motivation strategy across your

organization.

7 Steps for Fostering Intrinsic Motivation in
Your Team

The goal isn’t to eliminate extrinsic motivators entirely, but instead to use

them strategically while fostering the conditions for intrinsic motivation

to flourish. Here’s a step-by-step approach for making this transition:

1. Assess Your Current Motivation Mix: Audit existing reward

systems, measure effectiveness, and identify overreliance on

extrinsic motivators.

2. Ensure Fair & Transparent Compensation:Maintain competitive,

equitable pay as a base foundation for motivation (per Herzberg’s
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1964 research).

3. Redesign Extrinsic Rewards: Adjust current extrinsic rewards to

complement and enhance intrinsic motivation. Make rewards

unexpected, recognize effort and progress, connect incentives to

purpose, and offer choices around how employees can receive

rewards.

4. Foster Workplace Autonomy: Empowering employees with the

freedom to direct their own work is a powerful intrinsic motivator.

Achieve this by increasing scheduling flexibility, offering decision-

making authority, and providing choice in tasks and processes.

5. Support Mastery & Development:Mastery, or one’s desire to

improve and develop, drives deep engagement. To foster this,

provide stretch assignments, training, progress tracking, and

meaningful feedback.

6. Connect Work to Purpose: Providing employees with purpose — a

connection to something larger than oneself — can provide deeper

meaning to work. Help foster this connection by communicating a

clear mission, linking individual roles to impact, and sharing

success stories.

7. Personalize Motivation Strategies:Motivation isn’t one-size-fits-

all. Tailor your strategies effectively by understanding individual

drivers, observing preferences, and customizing recognition and

opportunities accordingly.

Implementation: Start Small and Build

Transitioning from an extrinsic-heavy to a balanced motivation strategy

doesn’t happen overnight. Begin with manageable steps:

1. Start with a Single Team: Pilot your approach with one department

before rolling it out organization-wide.

2. Focus on One Element at a Time: Begin with autonomy, mastery, or

purpose — whichever seems most lacking in your current environment.

3. Create Quick Wins: Implement small changes that demonstrate

immediate benefits.

4. Involve Employees in the Design: Engage team members in

developing new approaches to motivation.

5. Measure Impact: Track engagement, performance, and satisfaction

to gauge effectiveness, then adjust accordingly.

The Path Forward

The evidence is clear: while extrinsic motivators have their place, truly

engaged and high-performing organizations tap into the deeper wells of

intrinsic motivation. By thoughtfully balancing necessary extrinsic

rewards with conditions that foster autonomy, mastery, and purpose,

leaders can create environments where people fully engage and commit.

The transition may take time, but the rewards are well worth the

investment. By shifting your organization’s motivation strategy, you’ll

transform how people experience their work.
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